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IMcoM
AGENDA

O Opening Remarks

O Accident Statistics

O Portable Space Heater Policy
U Snow and Ice Removal Policy
O Administrative Announcements
0 Open Discussion

d Closing Comments

Mr. Munson

Mike Johnson

David Land - Fire Dept
George Wyatt

Mike Johnson

Group

Mr. Munson



CDSO SAFETY COMMITTEE
MEETING Q1 FY12

STATISTICS
USAG FT CAMPBELL GOAL: 20% Accident reduction from

FY11

TRENDS ROLL-UP
WHAT: CATEGORY
WHY: ROOT CAUSE
WHERE: LOCATION

REDUCTION EFFORTS
COUNTERMEASURES
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AF AND NAF ACCIDENT REDUCTION

FYyil EY12
Baseline GOAL

54 -

4TH QTR

3RD QTR

271

2ND QTR

14 +

70%

1ST QTR

0 —
# ACCIDENTS # ACCIDENTS

FY12 SOHAP Goal (20% Reduction)
1Q FY12 USAG (70% Reduction)




&7 ACCIDENTS Q1 FY12
'IUI .
IMCOM Recordable Accidents (R)
ACCIDENTS: 4

CLASS C
DFMWR
DPTMS

o CLASS D

DPW
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lMg‘OM Recordable Accidents (R)
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ACCIDENT TYPES:

INJURY
DPW (2)
DFMWR
DPTMS
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CATEGORIES: 4

BODILY REACTION
DPW

EXPOSURE
DPTMS

EXTERNAL CONTACT

DPW 7
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ROOT CAUSES: 4

IMPROPER BODY POSITION
DPW (2)

LACK OF S.A.
DFMWR
DPTMS




&7 ACCIDENTS Q1 FY12
]U: .
IMCOM Recordable Accidents (R)
LOCATIONS : 4

DEMWR
CYSS

DPW
MAINT DIV (2)



1Q FY12 ACCIDENT TRENDS
ANALYSIS

WHAT: CATEGORY
‘NONE

WHY: ROOT CAUSE
sLack Of Situational Awareness - (50%)
sImproper Body Position - (50%)

WHERE: LOCATION
‘DPW — (50%)

SUB-LOCATIONS:
DPW — Maintenance Division — (50%)
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INCREASE EMPLOYEE AWARENESS / TREND FOCUSED TRAINING /
LEADER EMPHASIS

INCREASE EMPLOYEE AWARENESS:

* BRIEF/DISSEMINATE EINAL RESULTS OF THE ACCIDENT
INVESTIGATION AND QTRLY ACCIDENT STATS ANALYSIS
THROUGHOUT THE LEADERSHIP CHAIN DOWN TO FIRST-LINE
SUPERVISORS. FIRST-LINE SUPERVISORS BRIEF THEIR EMPLOYEES.

TREND FOCUSED TRAINING :
* AS SCHEDULED ON PERIODIC BASIS: UNTIL THE TRENDS STOP.

LEADER EMPHASIS:

*TOP DOWN DIRECTOR EMPHASIS WITH FOCUS ON ACCIDENT
TRENDS AND ENFORCEMENT OF SAFETY STANDARDS: DIRECTORS/
DIVISION CHIEFS / FIRST LINE SUPERVISORS / INCLUDE EMPLOYEE
RESPONSIBILITIES.
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FY11 ACCIDENT TRENDS 2
ANALYSIS

WHAT: CATEGORY

s Fall -44%

* Overexertion -34%

« External Contact - 14%

WHY: ROOT CAUSE

» Lack Of Situational Awareness - 45%

* Improper Lifting - 24%

* Improper Body Position - 13%

* Improper Precautions to Environment — 7%
* Improper use of PPE - 3%

WHERE: LOCATION

* DFMWR - 60%
*CYSS - 49%
*REC AND LEISURE - 6%
*DINING - 4%
* DES - 22%
*DASG - 14%
*FES -8%
* DPW = 7%
* MAINT DIVISION = 7% 12
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PORTABLE SPACE HEATER
POLICY

David Land
Fort Campbell Fire Department
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PORTABLE SPACE HEATER

*CAM REG 420-24 para. 7-2
LOCATION IN WORKPLACE
‘AUTHORIZED USES

*UL LISTING

" Area of Fire
Origin: Couch in

rgpﬁof space
< heater
£

14
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Fort Campbell
Snow and Ice Removal
Program

(CAM REG 420-8)
(23 Sep 10)
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> Snow and Ice Removal Program A
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The Program

 Proponent of the program is DPW.
« CAM REG 420-8 establishes plan and responsibilities.
 Decision making is at the GC level.

* Physical removal of snow and ice to eliminate the
hazards for:

— Essential Personnel
— Vehicle Movement
— Aircraft Operations

16



> sSnow and Ice Removal Program %
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Who are the Players

« Garrison Commander & Designated Staff Elements

« Emergency Operations Center (EQC)

* Directorate of Emergency Services (DES)

* Directorate of Public Works (DPW)

» Airfield Commander or Chief, Campbell Army Airfield
— Also, Sabre Army Heliport

« 101st Airborne (Air Assault) Division

* Facility Managers & Occupants (includes tenant units
and activities)

 Family Housing Occupants



> sSnow and Ice Removal Program %
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Program Priority

Priority #1
1. 1015t Abn Div Rd from Lee Rd to Sabre AH

2. All Entrance roads from US 41A to Wickham Ave
(order: gates 4, 1, 3, 7, 6, 2, 5, Reed Ave to 35" St to
Wickham Ave, Glider Rd to CAAF entrance)

3. Flight line priorities (AFLD Cdr)

4. Bastogne Ave, Tennessee Ave, Wickham Ave, Desert
Storm Ave, Indiana Ave, A Shau Valley Rd, Strike
Blvd, California Ave, & Loop Rd

5. Div HQ and T-39 parking lots & Michigan Ave
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Program Priority

Priority #2

1. Dependant schools access roads, parking lots, &
bus routes (only on school days)

2. Dreyer Field House, In/Out Processing, PX,
Commissary, Post Office, CDC'’s, FRC, Installation
Maintenance Facility, Transportation Office, DOL,
DPW Compound and Facilities, Library, TMP,
Procurement Office, Shoppettes, & Chapels
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Program Priority

Priority #3
1. Market Garden Rd & Hedgerow Rd

2. Clarksville Base and ASP, Mabry Rd, Angles Rd,
Perimeter Rd

3. 314 St, 19t St, & 23" St

4. Screaming Eagle Blvd, 28t St, 29t St, 46t St, 49t St,
52nd St, 534 St, & 57t St
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Program Priority

Priority #4

1. Destiny Heliport (hangar parking)

2. Family Housing Areas

3. Morgan Road

4. Sabre Army Heliport (parking)

5. Campbell Army Airfield (streets & parking)
6

. Stillwell Rd, 11th St, 18th St, 52nd St, 16t St, 101 Abn
Div Rd from Sabre to US 79

. Streets, roads, & parking areas not mentioned above
(as assigned by DPW/EOC or tenant support units)

\l
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Don’t Forget Risk Management

» Timely risk management must be a priority
consideration for those conducting actual removal
operations (CRM or JHA).

» Operational Risk Considerations: METT-TC
— Mission
— Enemy (anything that would hamper the mission)
— Terrain & Weather (route and environmental conditions)
— Troops (personnel, equipment and support available)
— Time Available
— Civil Considerations (infrastructure, traffic, pedestrians)
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Notes

* Facility Managers are responsible for snow and Ice
removal from steps, walks, landings & similar areas
adjacent to their buildings.

 Salt may be picked up at DPW, Roads and Grounds
Division @ Tennessee Ave. and 15t Street. Itisin a
frontend loader in the parking lot near bldg 5115. Bring
your own bucket and shovel.
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ADMINISTRATIVE ANNOUNCEMENTS

«ATSTP BUILDING USAGE - Bldg 6047 Screaming Eagle
Blvd.

SAFETY STAND DOWN DAY - 21 FEB 12 @ Wilson
Theater.

*SOHAC - 19 JAN 12, 1330 ECR.

CDSO COURSE -2NP QTR - 15 MAR 12, 0800 — ATSTP
Bldg 6047. POC: Susanne Hansen, 798-6995.



%X» CDSO SAFETY COMMITTEE
U MEETING Q1 FY12

LLLLLLLLLLLLLLLLLLLLLLLLLLL

OPEN DISCUSSION
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CLOSING REMARKS
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